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Executive Summary

In light of increasing pressure on islands due to the climate crisis, the need to transition to renewable
energy sources and sustainable economic and societal models is critical. As a significant contributor
to carbon emissions, the transport sector is an important node in this transition. As electric vehicles
(EVs) become more widespread and accessible, the present document provides an overview of the
current situation of electric mability in the island of St. Eustatius (Statia) and provides recommended
actions to be taken to develop it further.

As there are currently no electric vehicles in Statia, the plan to develop electrification and charging
infrastructure must start from setting the groundwork for electric vehicles to grow and focusing on
small-scale operations, which can be expanded with time. The current regulation already provides
significant incentives related to import duties and taxes; thus, the next logical steps include focusing
on rollout and preparing the technical foundation for uptake. This roadmap recommends focusing
on identifying potential cases to be implemented in pilots, with a focus on sectors in which
deployment would be the easiest, such as government fleets, public transport, or fleets of car rental
companies or organisations active in the tourism sector. With a case defined, conducting the
necessary technical studies (demand analysis, location analysis for charging points, and technical
feasibility) is the next step. Next is an analysis of the regulatory framework and requirements to
ensure compliance, and procuring the vehicles needed. Along with the technical preparation,
training professionals and users through tailored training programmes is a critical step. The
importance of such pilots is also in ensuring visibility of electric vehicles, which helps create
awareness and highlight that progress is happening. In line with this, engaging with the larger
community on the island is also critical, especially to highlight the potential benefits of these
incentives to encourage more people to take advantage of them, but also to engage in co-creation
with stakeholders. This report provides a template for community engagement. Finally, with
implementation comes monitoring and evaluation, for which recommended checkpoints were
suggested, and subsequent upscaling after validation.



Acronyms

BES islands Bonaire, Sint Eustasius, Saba islands

STUCO Statia Utility Company

OLE Openbaar Lichaam Sint Eustasius (Public Entity St. Eustatius)
BEV Battery Electric Vehicles

EV Electric Vehicle




Introduction

In the face of increasing climate degradation, the role of transport in exacerbating the climate crisis
is significant, and the transition to more sustainable modes of transport is essential. The
electrification of transport is one element in this transition. However, this electrification is not limited
to acquiring electric vehicles, but rather entails a medium to long-term plan considering transport
needs, infrastructure, energy requirements, as well as stakeholder buy-in.

In the case of the island of Statia, the context is especially important and unique when planning this
transition. On the one hand, the urgency of transitioning to sustainable transport alternatives is high
for islands, as they face considerable existential threats due to climate change. On the other hand,
transitioning to electrified transport with more local production of energy would allow the island to
break its dependency on imports of fuels, thus creating additional business opportunities locally.

Statia is one of the three special municipalities of the Netherlands, situated in the Caribbean
(Bonaire, Saba, and Statia). The island is a Public Body (Openbaar Lichaam Sint Eustatius (OLE))
governed by a governor and managed by the Executive Council.!

This document presents a general plan for electric vehicles and charging infrastructure deployment
in Statia, considering the current situation and targets of the island, as well as the involvement of
the different relevant stakeholders in supporting uptake.

1. Baseline Inventory

In order to develop an effective plan, we first conduct a baseline analysis of the current situation
using key measurable indicators. Additionally, we present an overview of the legal and policy context
around electric vehicles and charging.

The current situation of electric mobility in Statia is in a very early stage. As of today, there are an
estimated 1,500-2,000 vehicles on the island, all of which are fuel-based.? As for the charging
infrastructure, there are currently no public or private charging points on the island.

The Public Entity (Openbaar Lichaam St. Eustasius (OLE)) has the ambition to integrate electric
vehicles as a critical part of Statia’s decarbonisation process, and it considers the charging
infrastructure to be the first step before deploying a fleet.

The Statia Utility Company (STUCO) is the owner of water and electricity production facilities, in
addition to the distribution networks. STUCO plans to commission two level three chargers, with a
capacity higher than 150 kW, with two charge ports to be installed at their premises and one in their
solar park.® There are currently two fast chargers, with plans to acquire more in three years’ time,
depending on the growth trends of EVs on the island.

1

2 Data from the Census Office of Vehicle and Tax (2025)
3 Level 3 charging, or Direct-current (DC) fast charging refers to rapid charging along heavy traffic corridors at
installed stations at power outputs up to 500 kW.


https://www.rijksoverheid.nl/onderwerpen/caribische-deel-van-het-koninkrijk/bestuur-van-bonaire-sint-eustatius-en-saba
https://afdc.energy.gov/fuels/electricity-stations

1.2. Energy situation in Statia

Electricity generation has been growing in Statia by nearly 18% between 2019 and 20244, reaching
up to 17,3 GWh in 2024.

Total Electricity Production (GWh) in Statia by
year (CBS, 2025)
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Figure 1. Total Electricity Production (GWh) in Statia by year (CBS, 2025)

Renewable production has been steadily increasing since 2020. Currently, 55% of the generated
electricity in Statia is from renewable energy sources, namely from three hybrid power plants with
PV and a battery energy storage system, which were installed in 2024.

Yearly electricity Production (GWh) by Source in Statia (CBS,
2025)
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Figure 2. Yearly electricity Production (GWh) by Source in Statia (CBS, 2025)

4 Caribbean Netherlands; connections and production of electricity and water, Centraal Burau voor de Statistiek (2025)



https://www.cbs.nl/nl-nl/cijfers/detail/81154eng

As a special municipality, Statia is under the sovereignty of the Netherlands and is subject to Dutch
national law. National codes apply to the island, and specific legislation is implemented for certain
sectors, such as water and electricity requlation.®> Electric mobility is integrated in Statia’s climate
and energy agendas.®

Statia has implemented financial incentives for electric vehicles in the form of tax exemptions; a
0% General Expenditure Tax (ABB) for passenger cars and vans without CO2 emissions (electric)’.
We note that the Netherlands had several subsidies and tax benefits set up for electric vehicles,
though most have been stopped in 2025. These include national purchase subsidies for battery
electric vehicles (BEVs), the commercial electric vans programme, reduced road tax, and benefit-in-
kind taxation®. The Netherlands Energy Agency Rijjksdienst voor Ondernemend Nederland regularly
updates the support available for electric vehicles on its website®. Not all schemes automatically
apply to Statia, and this needs to be specified in the grant conditions.

2. EVs and Charging Infrastructure Targets

The island of Statia aims to increase the uptake of electric vehicles in its transportation system in
line with a broader vision to transition to an 80% renewables-based energy system (primarily
electricity) in the next 4-5 years, and later to 100%.'° As the current transport system is largely
covered by personal cars, taxis, and scooters, with little to no public transport, there is a strong need
to transition to electric mobility. Considering the size of the island, driving distances are short, thus
most passenger and light commercial vehicles can drive several days on a single charge, even with
small battery sizes. As such, the focus of the EV transition is on battery electric vehicles rather than
plug-in hybrids, especially as import duties exemptions only apply to BEVs. As for charging, fast
charging is viewed by STUCO as the most beneficial and promising. While slow chargers can be of
use, especially for private charging points, it was noted that most homes are not equipped for their
capacity (7,4kW), and semi-fast chargers (11kW, 22kW) are currently not foreseen as an option
since “waiting” while the vehicle charges is not an incentive; hence, only level 3 chargers can enhance
this experience.

Actions are already being taken to move forward with electrification, led by STUCO, which is
providing 2 level 3 150kW chargers to be commissioned by May 2026, and in the coming months
will change 4 of its 9 vehicles to EV, with 3 more to follow in 2027. In addition, STUCO will begin an
intense marketing campaign to advertise electric vehicles to a larger audience and to highlight the
benefits of switching to EVs. The Public Entity is also planning to switch towards EVs once the time
comes to replace vehicles in its fleet.

Considering the limited penetration and continuously increasing electricity generation and grid
stability, STUCO does not anticipate an initial impact on the grid with the addition of EVs and

“Nature and environment policy plan 2020-2030" available at:

o ® N O u

10 For more information we refer to our other publication “St. Eustatius: Roadmap to a Smart Energy System” available
on the CE4EUI Secretariat’s website:


https://wetten.overheid.nl/BWBR0037861/2023-01-01
https://www.statiagovernment.com/publications
https://www.belastingdienst-cn.nl/onderwerpen/douanezaken-particulieren/invoerbelastingen-particulieren
https://alternative-fuels-observatory.ec.europa.eu/transport-mode/road/netherlands/incentives-legislations
https://www.rvo.nl/onderwerpen/elektrisch-vervoer/financiele-ondersteuning
https://clean-energy-islands.ec.europa.eu/

charging points. As a roadmap for smart energy systems is developed simultaneously, the growth
of EVs would be concurrent with the development of energy systems, allowing opportunities for a
seamless integration and limited negative impact on the grid.

The overarching long-term objective of Statia is to transition 75% of transportation on the island to
EVs, with the ambition to achieve it in 15 years. As mentioned earlier, the focus of the transition is
on battery electric vehicles. As for charging infrastructure, STUCO has been investing in charging
points, especially fast chargers, having already purchased two and planning for expansions in the
coming years, in line with developments in uptake. To support these actions, policies will need to be
set up and adapted to manage the influx of EVs on the island. These actions are mostly led or
supported by the OLE/government, the Ministry of Climate policy and Green Growth /Dutch
government and STUCO.

3. Stakeholder Consultations

The relevant stakeholders that play a role in the energy transition and can help push forward
innovation must be identified and engaged in the development of the EVs and charging
infrastructure plan. An initial overview of stakeholder groups is presented below.

Table 1. Overview of Stakeholder Groups and Purposes

Stakeholder Group Identified Organisation Purpose
Government (local and Island council, governorand Consultation to identify ways
national) executive council to support electrification with

policy (exemptions,

Dutch central government
g subsidies...), and procedures

Public Organisations and Statia Utility Company Frontrunner paving the way for

Agencies structural change: virtuous
example

Private Actors Taxi companies Consultation to identify their
needs and possibilities for EV

Car rental companies
uptake

Logistics companies
9 P Identifying what support they

Tourism companies would need, not necessarily
Car sharing services financial (e.g. Location for

_ o charging, administrative)
Marketing  organisations

(Duo Brandits)

Consultations are critical to identify the needs of these actors and create a first connection to
understand their level of interest in the EV transition and how they could collaborate, as well as
barriers they would face. Additionally, creating a solid line of communication and building trust with



these actors early is critical for setting up future pilots. In a more advanced stage, the Public Entity
and STUCO would benefit from direct consultations to help identify locations of interest for charging,
but also better understand what support would be needed by actors interested in electrifying their
vehicles (e.g. studies, financial support). The current expectation is that as vehicles come of age,
there would be a natural shift to EVs when replacing vehicles after seeing the benefits they can
provide. Furthermore, OLE can be an active player in the transition, as it can drive the shift to electric
vehicles starting with its own vehicle fleet, as well as government-owned vehicles like school buses.

Considering the importance of the tourism sector in Statia, consulting with different actors active in
the sector is important to understand how they can be part of the EV transition. Relevant entities
include hotels, tourist information offices, tourism companies, and car rental companies. As they are
all connected, it is important to engage with all and understand their needs. For instance, for a hotel
to install charging points, there would need to be electric rental vehicles which would use them.
Furthermore, the mobility needs of tourists and their locations of interest must be investigated as
well, as such information would guide the charging infrastructure location analysis.

4. Policy and Plan Development

Based on the current situation of the island and looking at examples of successful measures and
policies in other similar territories, some action points are suggested at different levels.

41.1.1. Developing incentives and support schermes as part of a larger energy policy

Growing the EV market can be driven by strong government incentives fitting within a larger long-
term energy strategy, including sustainable transport, along with renewable energy production.
Considering the high prices of electric vehicles, which are a significant barrier for potential users,
governments can support the transition by providing financial incentives or subsidies to encourage
companies and individuals to purchase EVs. The most widely used are tax exemptions, for instance,
from customs duties and/or VAT.

In the case of Statia, already the import duty rate is set at 0% for all goods and the General
Expenditure Tax (ABB) is exceptionally set to 0% for passenger cars and vans without CO2 emissions
(battery electric)!!. Highlighting the potential benefits of the current tariffs through awareness
raising and promotional campaigns can incentivise more people to take advantage of them, with an
expected impact estimated at 75% savings with an EV compared to a gasoline or diesel vehicle.
Additionally, it is critical that infrastructure is rolled out in order to benefit from this incentive.

Charging equipment and batteries can also be included in these exemptions, as was the case in
Montserrat before 2024'2. These measures have been designed to reduce the high purchase cost of
electric vehicles, and have been noted to be successful in Montserrat, where EVs increased from 59
to 117 in 2025 (out of 3,003 vehicles), making up 3.9% of the registered fleet**.

11
12
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https://www.belastingdienst-cn.nl/onderwerpen/douanezaken-particulieren/invoerbelastingen-particulieren
https://www.gov.ms/wp-content/uploads/2020/06/Customs-Duties-and-Consumption-Tax-Act-1.pdf
https://www.gov.ms/wp-content/uploads/2020/06/Customs-Duties-and-Consumption-Tax-Act-1.pdf
https://www.gov.ms/wp-content/uploads/2025/05/BUILT-REPORT-for-2024-25v2.pdf
https://www.gov.ms/wp-content/uploads/2025/05/BUILT-REPORT-for-2024-25v2.pdf

4112 Simplifying administrative procedures

In addition to setting up and/or expanding supportive financial measures, it is critical to implement
standardised, streamlined and clear procedures and rules for purchasing and licensing electric
vehicles to avoid creating administrative bottlenecks. These procedures should be in place for
commercial, government and private vehicles. Examples from other islands include:

e Easily available information on policy, taxes, and the roles of different organisations. This
reduces uncertainty and facilitates understanding of the possibilities. Barbados has a readily
available policy note explaining procedures and calculations;* Hawai'i State Energy Office
maintains a summary page with relevant statutes and programmes for EVs?'®

e Online services or platforms for vehicle registration, exemptions, and special permits,
implemented in Bermuda®®, and Barbados'’.

e Facilitating procurement procedures. For instance, the Bermuda government can procure EVs
centrally (e.g. tender for thirteen electric passenger vehicles) via standard procurement
procedures®®,

4121 Conducting studies of technical feasibility, location analysis

In the process of setting up the conditions to deploy electric vehicles on the island and rolling out
the necessary infrastructure, studies are recommended to understand the mobility needs, grid
capacity, charging infrastructure and more. Specifically, for Statia, we recommend the following
studies:

e Study to identify the baseline in terms of available vehicles (by type), mobility behaviour and
patterns (distance, duration, purpose), parking locations, and potential adoption scenarios
(evaluating demand for EVs).

e Location analysis to identify strategic locations for charging points. Considering the specific
context of islands, it is useful to look at examples from other islands. In New Caledonia, for
example, a study was conducted in 2021 to set up a plan for charging point locations°. The
focus was on ensuring comprehensive coverage of the island and accessibility for users. The
island now has 120 charging points in 60 locations, with an additional 14 locations identified.

e Analysis of grid capacity, concurrent with the location analysis, it is imperative to have a
clear view of the capacity of the grid to handle additional charging demand. An example
study is a feasibility study of EV deployment in the Canary Islands?®, and the forecasting of

14
15
16
17
18
19

20 Garcia Garcia, A., Rubio Matilla, V., Lopez Arquillo, J. D., & Oliveira, C. (2025). Feasibility of Large-Scale Electric
Vehicle Deployment in Islanded Grids: The Canary Islands Case. Electronics, 1423), 4579.


https://bra.gov.bb/News/Announcements/Annual-Alternate-Fuel-Levy-Electri
https://energy.hawaii.gov/ev-laws-incentives/
https://www.gov.bm/online-services/tcd-online-services
https://portal.bra.gov.bb/AFL
https://www.gov.bm/procurement/procurement-thirteen-electric-passenger-vehicles
https://www.agence-energie.nc/wp-content/uploads/2022/09/Rapport-phase-3.pdf
https://www.agence-energie.nc/wp-content/uploads/2022/09/Rapport-phase-3.pdf
https://doi.org/10.3390/electronics14234579

microgrid load in Okinawa Island?!. This analysis is in line with the smart electricity grid
conducted in this project for Statia®2

Evaluation of potential business models, along with stakeholder consultations.

As STUCO'’s first two level three chargers will be commissioned in 2026, data and forecasts will be
compiled over the next five years.

4122 Identifying potential avenues for pilot projects

The resolution of such studies should ideally lead to a plan for a pilot project to deploy a few vehicles
and set up charging stations. Considering STUCO has gone ahead with plans to purchase two
charging stations, this could be a starting point for a pilot for deploying electric vehicles owned by
the utility company. Other potential pilots could include:

Electric school buses, a solution implemented in Bermuda since 20222° and in the Dominican
Republic?4.

Electric local government fleets, a measure taken in islands like Anguilla®®, which allows not
only to lead by example, but also the possibility to closely monitor the performance and
operational requirements of EVs.

Collaboration with taxi companies or car rental companies to electrify their fleets, though
these are more complex due to the lack of patterns in behaviour. Nonetheless, there is
potential to implement such solutions, as Bermuda, for instance, has a fully electric mini-car
rental fleet?®.

In order to implement and support any measures related to the deployment of EVs and charging
infrastructure, strong capacity building is required. This includes strengthening capacities at all
levels, largely through training and education, such as:

Short trainings on general transport topics, such as the training provided in the Dominican
Republic on mobility, traffic and road safety, human relations, human rights and first aid to
more than 4000 people to support the deployment of 300 electric school buses?’.
Multi-stakeholder four-day Electric Vehicle training in Anguilla, including TVET (

) students and teachers, fleet managers, electric vehicle
owners, mechanics, and public sector officers from the Renewable Energy Unit, Fire and
Rescue Service and Department of Infrastructure, with a focus on fundamentals, tools and
equipment, and safety in BEV servicing®.

21 He, H,, Huang, Y., & Senjyu, T. (2024). Microgrid load forecasting and optimization for future remote island electric
vehicle mass penetration: The case of Okinawa Island. £nergy Reports, 11, 5532-5541.
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https://www.google.com/search?client=firefox-b-d&q=Technical+and+Vocational+Education+and+Training&ved=2ahUKEwiziIqMsKGSAxUu2wIHHSK-EToQgK4QegQIARAE
https://www.google.com/search?client=firefox-b-d&q=Technical+and+Vocational+Education+and+Training&ved=2ahUKEwiziIqMsKGSAxUu2wIHHSK-EToQgK4QegQIARAE
https://doi.org/10.1016/j.egyr.2024.05.024
https://clean-energy-islands.ec.europa.eu/resources/publications/smart-electricity-systems-bes-islands-netherlands
https://www.gov.bm/articles/student-school-transportation-2022
https://globalvoices.org/2024/11/05/from-school-buses-to-fast-charging-stations-the-dominican-republic-accelerates-shift-to-electric-vehicles/
https://globalvoices.org/2024/11/05/from-school-buses-to-fast-charging-stations-the-dominican-republic-accelerates-shift-to-electric-vehicles/
https://micuht.gov.ai/2025/02/06/anguilla-integrates-electric-vehicles-into-the-government-fleet/
https://micuht.gov.ai/2025/02/06/anguilla-integrates-electric-vehicles-into-the-government-fleet/
https://www.gotobermuda.com/plan/inspiration/article/bermudas-eco-friendly-microcar-rentals
https://hoy.com.do/el-pais/gobierno-adquiriria-300-autobuses-electricos-para-transporte-escolar_1006577.html
https://micuht.gov.ai/2024/03/08/electric-vehicle-training-programme/
https://micuht.gov.ai/2024/03/08/electric-vehicle-training-programme/

e Standardised programmes, such as the certification programme in the field of electric vehicle
repair, maintenance and safety provided by the Jamaica Institute of Motor Industry (IMI)
from 2022%.

As stressed earlier, consultations with as many stakeholders as possible are important, both to
understand their needs as potential EV users, but also to build the foundations for strong
collaboration. Many islands have kick-started their EV transition in sync with private actors in a
specific sector (e.g. Taxi companies, car rental companies), or in a sector managed by public actors
(e.g. public transport, school buses). Bermuda, for instance, has engaged in open stakeholder
consultation regarding EV charging infrastructure®. Targeted consultation can be done for specific
purposes at different stages of deployment. In the first instance, the goal can be to understand the
needs of potential users, as well as their expectations and intentions with regard to EVs and the
infrastructure. This can be done through surveys, in-person interviews or focus groups. At later
stages of planning and selecting locations for the infrastructure, another round of consultation can
be initiated. A process of this kind was conducted in Hawaii*!. Such extensive engagement ensures
that the concerns and needs of users are addressed, leading to the acceptance of the solutions
implemented.

Public awareness-raising campaigns, concerning EVs but also sustainability in general, are important
not only to increase the awareness of the public on the environmental impact of their transportation
choices but also to foster a sense of community and collective responsibility towards achieving a
more sustainable future. STUCO’s external local marketing team, Duo Brandits, is expected to be a
key player in promotion, as it is a well-known private marketing team active on various levels on
the island.

An important element of public awareness is also making the transition visible by, for instance,
placing charging infrastructure in strategic and visible locations where people can see it. The more
visible electric vehicles and charging points are, the more aware and interested citizens become. In
addition, one of the most effective engagement strategies authorities could follow is engagement
through example, which entails local authorities being the leaders in the transition. This would
include, for instance, the municipality electrifying its own fleet and fleets in sectors controlled by it.

Based on our evaluation of the current situation in Statia and the needs and vision of the island, we
developed some recommendations for action points to be taken as part of the transition to
electrified transport.

Step 1: Focus on sector-specific collaboration (tourism, government...) for a pilot

1. Identify potential business case(s) and evaluate feasibility:
a. Vehicle segments: buses, governmental vehicles, taxis, rental vehicles
b. Collaboration structure:
i. Public sector: governmental electric fleets and charging points

29
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https://jmelectricians.com/caribbeans-first-electric-vehicle-repair-certification-programme-launched/
https://jmelectricians.com/caribbeans-first-electric-vehicle-repair-certification-programme-launched/
https://forum.gov.bm/en/projects/nevci
https://hidot.hawaii.gov/wp-content/uploads/2024/11/APPROVED-HDOT-2024-NEVI-Plan-Update.pdf
https://hidot.hawaii.gov/wp-content/uploads/2024/11/APPROVED-HDOT-2024-NEVI-Plan-Update.pdf

ii. Private sector: collaboration with tourism organisations to align on the needs
of electrified transport for tourism
c. Evaluate the feasibility of the structure
2. Conduct technical studies:
a. Demand analysis
b. Location analysis to identify optimal charging point locations
c. Evaluate technical feasibility
3. Perform regulatory analysis and procurement
4. Set up training programmes for professionals (users and technicians)
5. Develop an engagement strategy
6. Implement the pilot and upscale

Step 2: Monitor, Evaluate, and Plan for Expansion

We advise compiling the recommended action points into a clear and public Action Plan, which will
serve as a roadmap and guidelines for implementation, as well as a basis for continuous evaluation
of the effectiveness of these measures.

Along with the technical and policy measures outlined above, it is critical to set up in parallel a
strong stakeholder and community engagement plan. Aside from engaging with stakeholders with
the purpose of setting up a pilot project (see 3.1), it is critical to engage with potential users and
any stakeholder who would be affected by the increase of electric vehicles on the road. It is critical
to begin early and be consistent throughout the pilot run. We discern engagement in multiple stages
before, during and after pilot operations.

Pre-pilot: Learning about user needs, concerns and expectations, co-design

1. lIdentify relevant stakeholders, ensuring representation:
a. Government staff, transport operators, tourism sector operators
b. Regqular citizens, especially car owners and drivers
c. Advocacy groups and community leaders
2. Engage to understand concerns and expectations:
a. Conduct surveys/focus groups
b. Set up opportunities for awareness raising and education
3. Co-design pilot solutions and co-develop a vision for long-term plans in line with
stakeholders' needs

Pilot launch and run: Communicate, launch, monitor and engage continuously

1. Advertising and information sharing on the pilot

2. Showcase (launch event)

3. Integrate testing with awareness raising and education
a. Organise activities to allow experience and education (e.q., schools)
b. Complement training with real-life experience

Post-pilot: Feedback and Review

1. Feedback and user experience evaluation (pre-/post survey)
2. Review success metrics
3. Communicate future plans (pilot expansion, new pilot setup)



Detailed instructions on activities within the engagement strategy can be found in the roadmap
developed for Gotland®2

5. Review and Assessment of Plan

With the roadmap developed, it is critical to set up moments for review and assessment. This is to
ensure to track progress and identify any misalignments which would trigger corrective or
mitigating action. We recommend the following:

e Regularly update the key indicators collected in the baseline inventory and collect new key
indicators to monitor the advancement of the plan.
e Checkpoints:

©)

After the feasibility studies, check if the business models identified are feasible and
decide.

After the technical studies, validate and make adaptations (if needed) to the technical
design.

During regulatory analysis, evaluate regulatory and procurement readiness, and
assess any gaps. Over time, monitor any changes in regulations that would have an
effect.

Review training programmes vyearly to align with needs and technological
developments, as well as to adapt when upscaling.

Review of engagement outcomes months after implementation, e.g, assess
acceptance of solution, willingness to use, match with needs.

Review after pilot deployment, evaluation of performance, impact, and experience,
including feedback from all stakeholders (users, technical staff, operators...).

The overall plan and vision should be reviewed every 2-3 years, with the focus on advancing
implementation.
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References

Island

Measures Implemented

Anguilla

Use cases implemented: Electrification of government fleet
Legal Measures: fiscal incentives
e Removing import duties on EVs

Capacity building measures: Multi-stakeholder Electric Vehicle
training

Antigua and Barbuda

Use cases implemented: Electrification of government-owned fleets
(cars, buses, ambulances, trucks), and public transport (minibuses)

Legal Measures: fiscal incentives

e Removing import duties on EVs

Aruba

Use cases implemented: Electrification of government fleet, micro-
mobility

Legal Measures: fiscal incentives

e Removing import duties on EVs

Barbados

Use cases implemented: Electrification of buses (so far 89% of fleet
is electric) and vehicles of government agencies

Legal Measures: fiscal and economic incentives

e Removing duties on EVs, flat added value tax (10%)
e Low-interest financing for government workers

Simplifying administration

e Online service for vehicle registration, exemptions, and special
permits

Bermuda

Use cases implemented: Electrification of government fleet and
school buses, electric mini-car rental fleet

Legal measures: simplifying administration

e Online service for vehicle registration, exemptions, and special
permits

e C(Central procurement of EVs for the government through a
standard procedure.

[Insert Document Title Here]
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Community Engagement: Open stakeholder consultation regarding
EV charging infrastructure

Dominican Republic

Use cases implemented: Electrification of public transport, school
buses

Legal Measures: fiscal incentives
e Reducing EV import duties and VAT by 50%

Capacity building measures: Training professionals in mobility

Grenada

Use cases implemented: Electrification of public transport,
government fleets, rental cars, ride-hailing fleets

Legal Measures: fiscal incentives

e Removing duty and tax concession on EV imports and charging
stations

Hawai'i

Use cases implemented: Electrification of public transport,
government fleets, rental cars, ride-hailing fleets

Legal measures: simplifying administration and communication
e Online sources with relevant statutes and programmes for EVs

Community Engagement: Extensive stakeholder consultation at
different phases of planning

Jamaica®

Use cases implemented: Electrification of public transport,
government fleets, collaborations in the tourism sector for e-bikes,
scooters, and motorcycles

Legal Measures: fiscal incentives and adapting regulations

e Reduction of tax on electric vehicle imports to 10%

e Update of energy regulatory framework

e Definition of financing mechanisms, policy guidelines for
technical standards, operational codes...

Capacity building measures: Standardized programmes, such as the
certification programme in the field of electric vehicle repair,
maintenance and safety

Montserrat

Use cases implemented: Electrification of government fleet (testing)
Legal Measures: fiscal incentives (until 2024)

e Removing duty and tax concession on EV imports, batteries and
charging stations
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https://www.mset.gov.jm/wp-content/uploads/2022/11/Electric-mobility-Strategic-Framework-DEF.pdf

New Caledonia

Use cases implemented: Electrification of public transport (1% bus
purchases in 2025)

Technical Measures: Charging location technical study

Saint Kitts and Nevis

Use cases implemented: Electrification of public transport, school
buses

Legal Measures: fiscal incentives
e Removing import duties on EVs

Capacity building measures: Training programmes for local
mechanics through funds from

Saint Lucia

Use cases implemented: Electrification of government and public
sector fleet (cars, minibuses, motorcycles). Support for the
electrification of the tourism sector, taxis, and rental cars.

Legal Measures: fiscal incentives

e Reduction of tax on electric vehicle imports from 35 to 5%



https://www.thegef.org/what-we-do/topics/gef-small-grants-program

