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BITET project aims to replace the four current diesel-powered ferries by electric powered 
ones. Additionally, the project will forge a path for other vessels used as workboats by local 
marine companies. This will foster Bere Island as a centre for a new, innovative, green, 
sustainable industry to electrify marine transport. 
 
Bere Island required technical assistance to find the proper funding and financing 
opportunities and to structuring financing packages that would lead to a successful 
implementation of the BITET project. A workshop was also delivered on the island where 
several meetings with relevant stakeholders took place. 
 
The main results of the Bere Island technical assistance were: 
▪ Outline of the proper funding mechanisms and schemes currently available in the EU 

and Ireland that are suitable for BITET project. 
▪ Guidelines for the application procedure of the suitable funding mechanisms identified. 
▪ Delivery of three different standardised financial tools: 

1. One that allows project developers to estimate the volume of business, the profits, 
the taxes associated to the business, the payback time, the turnover year, etc. 
resulting in an operating cash-flow and on the project’s final cash-flow 

2. A second tool that enables understanding the actual and the precited financial 
conditions of a company 

3. A risk assessment tool that allows the BITET project developers to predict the risks 
associated with the project implementation. 

▪ To work on the community and stakeholders’ engagement, the Islands secretariat 
(more concretely the regional partner for North Europe, Samsø Energy Academy), 
visited the island from 31 January to 2 February 2022 and had a series of meetings 
with the local actors and relevant stakeholders. The meeting groups were constituted 
by: 

• Public Authority – represented in the Bere Island energy working group by the 
Sustainable Energy Authority of Ireland. 

• Community – discussion with 25 citizens representing different areas of activity. 

• School – meeting with island national school. 

• Industry - meeting with the ferry operators. 
▪ Improvement and review of the project’s investment pitch. 
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▪ Finally, a training session took place on 24 November 2021 regarding financial topics 
for BITET project. This training was organised by the Islands secretariat financial team 
and was delivered to the Bere Island project developers. On the training session, 
subjects of high importance and relevance to the project development were discussed, 
such as: 

• The investment needed to construct and fit the electric battery-powered ferry. 

• The CAPEX needed to install and connect a commercial battery storage facility. 

• The most suitable business models for BITET project, explaining the different 
approaches that the island can follow to implement and operate the business 
model. 

 


