", CLEAN ENERGY
" FOR EU ISLANDS

Understanding island
dynamics for a good start
of the energy fransition

Cres-Losinj Archipelago

Ugo Toi¢, Transition Coordinator
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Mjivice

Malinska

Cres-Losinj Archipelago

OTOCNA RAZVOJNA AGENCIJA
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* Land area = 509,39 km?
* Population (census 2011) = 10.995

e Administrative units = Town of Cres and Town
of Mali LosSinj

* Overnights in August 2018 =1.041.244
* Population equivalent = 33.589

Susak

.....
Martingéica Vrana

Cunski




Cres-Losinj Archipelago

OTOCNA RAZVOJNA AGENCIJA

* The archipelago is a unique geographical and
trafic unit

 Connected with the mainland via the island of
Krk through a 110 kV submarine cable.

* Annual electricity demand is 90.000 MWh




OLf A The transition process

*|sland Development Agency (OTRA) = promoter
and coordinator

*No previous experience in energy transition
*Transition team = 6 members

*+40 stakeholders signed the pledge (35 included
in the CETA)

*4 meetings with stakeholders
CETA delivered on 30/10/2019



Meetings / events N FOR LU 1SLANDS
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Otra +40 stakeholders signed 5, CLEAN ENERGY
OTOCNA RAZVOJNA AGENCIJA the Pledge \' FOR EU ISLANDS




Otf o Baseline emission inventorygs SN FERSY
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11 CLEAN ENERGY
VISIOn 2030 FOR EU ISLANDS
RAZVOJNA AGENCIJA

OTOCNA

The Cres-Losinj archipelago is smart and
energy self-sufficient; the local
community is energy literate and actively
involved in the energy transition, which
will enable carbon neutrality (complete
decarbonisation) by 2040.



obra Tansition pillars & cem eneroy

OTOCNA RAZVOJNA AGENCIJA

Heating and
cooling Road transport
(Buildings)

Electricity
generation

Horizontal

Maritime strategies

transport
(Awareness)




O tf o Solar PP

OTOCNA RAZVOJNA AGENCIJA

10 integrated solar power plants 713,84 kW
Planed non-integrated SPP till 2022.

* Orlec Trinket istok 6,5 MW

* Orlec Trinket zapad 4,5 MW

* Porozina 0,5 MW
* Unije 1,0 MW
* Ustrine 10 MW
* TOTAL POWER 22,5 MW

* Annual production 29.250 MWh




Otra Establishment of local %, CLEAN ENERGY
OTOENA RAZVOJNA AGENCIJA energy COOperatlve \v FOR EU ISLANDS

EEE D
= = "1 Total installed
BB capacity = 500 kW

.,

Total investment
costs = 460.000 €



OLra New projects & e enerey
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Covenant of Mayors
for Climate & Energy

inerreg it interreg IR
) Italy - Croatia ( Italy - Croatia [
RESPONSe EUROPEAN UNION

European Regional Development Fund

EUROPEAN UNION

FSB
SveuciliSte u Zagrebu E I H P
‘ Fakultet strojarstva

.i erdDgradnjE Energetskiinstitut Hrvoje Pozar




OLra New projects & e enerey

OTOCNA RAZVOJNA AGENCIJA

Project co-financed by the European
Regional Development Fund
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olra Governance o e
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* Steering Committee

* Transition coordinator = OTRA

* Tranistion manager



Lessons learned FOR FU TSLANDS

OTOCNA RAZVOJNA AGENCIJA

* Started with no previous experience

* Transition led by a local team, trusted by stakeholders
 Strong support from the public sector

* Economical sustainability of the transition team

* Members of the team involved in other local development projects

 Collaboration with other islands (national and international)



Otfa Promotion

OTOCNA RAZVOJNA AGENCIJA

@ BESEféﬁﬁEhE ALS

I IIEIEIIJHEALTH QuALITY GEHDER Mnmm | AFEOMBABLEAND DECENT WORK AND
POVERTY hlﬁ.l\'IELL-EEINE EDUCATION Euu.uun' mnsammm 1 CLEANENEREY ECONOMIC GROWTH
Tiddit ‘“ Ju\/- | o 14
¥ .'.'-'.' 1y
I
REDUCED RESPONSIBLE CLMATE PEACE, JUSTICE PARTNERSHIPS
10 IMEQUALITIES . 12 CONSUMPTION 13 ACTION 4 BELOW WATER 5 ON LAND 15 ANDSTRONG 17 FORTHE GOALS
ARDPROBUCTION I‘ibTI]IJlI[lH
— a -‘"
= IA g

SUSTAINABLE
DEVELOPMENT

CIALS

N —

CLEAN ENERGY
FOR EU ISLANDS

PAMETNO
OTOCJE
CRES-LOSINJ



